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Director:
"Communication is

the heart of the
work and certainly

during COVID we
have found a clear,

compassionate
message is

critical."
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transparency
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What does that look like?
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this is who I
want to be taking care of

my children
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Increase visuals to
families on what their
child’s days look like. 

 This can be through
apps, documentation

in pick up areas and
weekly newsletters

with detailed
information..
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Teacher: 
"The resilience of

children is
amazing.  Children

adapt and
typically are

resilient when they
have trusting

adults."
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Early childhood educators
continue to be grounded in

best practices.
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Gestures and an
expressive tone of voice

become more
important along with
speaking clearly and

unhurried
conversations. More

than ever it is important
to show pictures and/or

books of emotions to
support language and

social/emotional
development.



There is a direct
correlation to how
children are doing
based on how the

adults in their lives
are doing; the

caregiving burden
directly impacted

children. 
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Is it possible to meet in
small groups with children

who are receiving remote
learning for a stay and play

a few hours a week? 
 Teachers who are doing

this report it assists them in
building a partnership for

the next week.
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Building
relationships can be

developed in
remote learning that

positively impact
children. 
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Important to have as
much continuity of
caregivers and
teachers in
programming.
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Director: 
Families report being

unsure about group care,
especially when they

aren’t in classrooms like
they have been.  This

changes the
relationships, but we

understand the safety
risk is greater.  That is

where we struggle,  what
are these long term

outcomes we haven't
seen yet?"
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C o n n e c t i n g  w i t h  f a m i l i e s  l o o k s  d i f f e r e n t .  
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No time to myself
Not seeing family….”it's been so long!”
Pressure to zoom/connect virtually
Guilt over parenting - especially more screen time 
Never ending burden of being a mom, teacher,
wife, employee, friend, etc.
Not being able to interact with their community -
church, friends, library...etc. 
Families in face to face programing feeling not as
connected 
Families working hard at keeping positive but it’s
exhausting

Overall Families Feelings:
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Include resources for Mental
Health to families - normalize

asking for support!  Share
resources on how to reduce

stress, increase mindfulness, etc.

Connect families to support
groups in the community. 

Families need to understand that
they are not in this alone.
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Layered 

Communication 

Having layered

communication such as

verbal, e-mail,

text/app/reminders was

reported as ideal.  Audit

the tone of your

communication…..is it

empathetic, hopeful,

supportive? 
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Remote learning families expressed

appreciation for teachers who didn’t seem

rushed to “finish” and were flexible with a good

sense of humor.   

Also, when teachers treated them as partners in

the work - - even when they weren’t as

consistent as they wanted to be.
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There is very little data
beyond anecdotal data

from
administration/teachers
/caregivers, families and

children on how
program quality has

been impacted due to
COVID.
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“I miss collaborating and engaging with other
classrooms.  Collaborating is challenging with

keeping our children in their pod.”  
- Teacher in Child Care setting 
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Programs that
were able to

deliver materials
to the children in
their classrooms

to support their
learning felt it

was very
important.
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American Progress
published that Child Care
costs have increased 47%
during the pandemic.  It is

reasonable to assume that
additional costs have

challenged programs to
cut expenses which could

result in program quality
being impacted.
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Staff in programs that
continued to have time to

plan in their week felt they
were offering a quality

classroom.  Programs that
reflected and engaged

with others felt they were
delivering a higher quality

program.
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Families who had access to, comfort with
technology and consistent support/adult
reported remote learning to be a quality
experience.  Shorter time together worked
better. 

Program Quality is a topic near and dear to
my heart.  As I navigated conversations with
Directors/Administrators, Families and
Teachers around how they are delivering
program quality during COVID was both
encouraging and difficult.
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Director: 
Our staff have been

amazing, accountable,
worked diligently and set

the health and safety
protocols in place

immediately. Their
passion for the work they

do is noticed and
keeping the health and
safety of the children in

their care has made an
impact on the health and

safety of our center as a
whole.
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“ W h y  i s  e a r l y  c h i l d h o o d  e d u c a t o r s ’  w o r k  v i e w e d  s o

m i n i m a l  c o m p a r e d  t o  o t h e r s ?  D u r i n g  t h i s  c r i s i s ,  w e ’ r e

e x p e c t e d  t o  b e  f r o n t - l i n e r s  -  n o w  o t h e r s  s e e  o u r  v a l u e

i n  s o c i e t y .  H o w  i m p o r t a n t  w e  a r e ! ”

-  R e n e e ,  C h i l d  C a r e  P r o v i d e r
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Child care providers and early educators are deeply
concerned about the health risks of operating during
the pandemic.

Administrators find it is imperative that they need to
focus on staff's Mental Health.
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36% of providers are worried that their staff will
be exposed to COVID-19 by the children/families
they serve.
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Asking follow up questions
beyond “how are you doing”

is critical.  Tell me more…. 
 What can I do to help?   Ask

specific questions.  Listen
and follow up..
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Recognize misplaced

guilt….many staff in EC

reported how guilty they

felt when a room or their

center  needed to close. 
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Child Care prior to COVID was inequitable
throughout the United States.  Children of color
and children from low-income families had less

access to quality child care.
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A stable workforce will
be necessary to rebuild

Early Childhood.
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Our voices matter more
than ever.  Tell your story
of what you do and why
it’s important to your
circle of influence.  We
can’t assume that others
know how crucial our
work is.
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Stay informed locally,
statewide and nationally to
move the agenda forward. 

 How are you getting
updates?  Make sure you
sign up for email and text

alerts from your trusted
organizations..
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